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Background 
 

We recognise that our frontline primary care colleagues involved in the delivery of 

primary care services, both clinical and non-clinical, are facing unprecedented 

challenges. We have developed two coaching offers for the workforce to access, 

supporting psychological wellbeing and team development. 

Our coaches are highly skilled and experienced, and all coaching is free and 

confidential. The sessions are delivered virtually, preferably via a video platform, but 

telephone appointments are also available. 

 

#LookingAfterYouToo 

Recognising that frontline staff are facing many challenges, a support programme 

was launched on 24 April 2020 at the height of the Coronavirus pandemic, providing 

individual coaching support for primary care staff. 

It’s an easy to access, individually tailored coaching service, proactively supporting 

people through COVID-19 and beyond. It’s a space for staff to offload the demands 

of whatever they are experiencing and be supported in developing practical 

strategies.  

Sessions are available Mondays to Fridays between 8:00am – 10:00pm and on 

Saturdays and Sundays between 10:00am – 6:00pm. The first session will last up to 

45 minutes.  

www.england.nhs.uk/looking-after-you-too 

 

#LookingAfterYourTeam  

Launched on 5 January 2021, this coaching offer is available for those who lead, 
manage or organise a team or group in primary care. 

Individuals, and up to two collaborators, get access to tailored support that will focus 
on proactively supporting them to lead their team or group, and is centred around 
compassionate and collaborative team leadership.  

The aim is to encourage psychological wellbeing and resilience in teams while 
supporting them to continue to deliver projects, services and high-quality care to 
patients. 

Sessions are available Mondays to Fridays between 8am – 8.15pm and on 

Saturdays between 10am – 1.30pm. The first session will last up to 60 minutes.  

www.england.nhs.uk/looking-after-your-team 

 

 

 

http://www.england.nhs.uk/looking-after-you-too
https://www.england.nhs.uk/looking-after-your-team
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Key messages  
 

• It’s important for staff to look after themselves during these challenging times, 

ensuring that their wellbeing and resilience remains a priority.   
 

• The role of managers and leaders in creating resilient teams is clearly 

evidenced – in turn, this will have a positive effect on patient care.   
 

• All coaching is free and confidential – details will never be shared with 

employers. 

 

• Coaching is available at a day and time that suits the coachee, either by video 

or phone.  

 

Key coaching themes 
 

• Managing stress or anxiety 

• Workload pressures  

• Check in on actions 

• Thinking about the future 

• Adjusting to a new work setting 

• Action planning  

• Adjusting to a new role or responsibilities   

• Guilt 

• Home pressures  

• Decompressing – debriefing  

• Difficult conversations 

• Looking after self 

• Interpersonal issues 

• Meaning and purpose 

• Emotional burden  
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Bulletin copy 
 

Long copy (239 words) 
Confidential coaching support available to primary care individuals and 

leaders  

NHS England and NHS Improvement are offering those who work in primary care 
settings free and confidential coaching to build the wellbeing, resilience and positive 
team culture of the workforce during these challenging times.  

Individual coaching support is available via video or telephone with experienced 

coaches at a date and time suitable to them.  

#LookingAfterYouToo launched in April 2020 during the early days of the pandemic 
and has seen over 7,000 individual coaching sessions booked. It has been incredibly 
well-received, is highly rated by users of the service and recent evaluation results 
indicate, on average, significant increases in feelings of wellbeing and resilience 
following sessions with coaches. 

The service is a space to offload demands of whatever individuals are experiencing 

and be supported in developing practical strategies.   

One practice pharmacist said: “I didn’t think that I needed it, only when we started I 

realised how much I was supressing. I’ll be delighted to continue, it really made me 

feel lighter in my mind.” 

#LookingAfterYourTeam launched in January 2021, and is available to those who 

lead, manage or organise a team or group in primary care.  

This offer is centred around compassionate and collaborative team leadership, 

helping leaders and managers to explore team topics and clarify their thinking.  

One practice manager said: “I found it really useful and motivating and we shared 

some amazing ideas to reconnect my team after being in emergency mode for so 

long during the pandemic.”  

 

Medium copy (145 words) 
Confidential coaching support available to primary care individuals and 

leaders  

NHS England and NHS Improvement are offering those who work in primary care 

settings free and confidential coaching to build the wellbeing, resilience and positive 

team culture of the workforce during these challenging times.  

#LookingAfterYouToo launched in April 2020 during the early days of the pandemic 

and has seen over 7,000 individual coaching sessions booked. 

https://www.england.nhs.uk/supporting-our-nhs-people/wellbeing-support-options/looking-after-you-too/
https://www.england.nhs.uk/supporting-our-nhs-people/wellbeing-support-options/looking-after-your-team/
https://www.england.nhs.uk/supporting-our-nhs-people/wellbeing-support-options/looking-after-you-too/
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One practice pharmacist said: “I didn’t think that I needed it, only when we started I 

realised how much I was supressing. I’ll be delighted to continue, it really made me 

feel lighter in my mind.” 

#LookingAfterYourTeam launched in January 2021, and is available to those who 

lead, manage or organise a team or group in primary care.  

One practice manager said: “I found it really useful and motivating and we shared 

some amazing ideas to reconnect my team after being in emergency mode for so 

long during the pandemic.”  

 

Short copy (106 words) 
Confidential coaching support available to primary care individuals and 

leaders  

NHS England and NHS Improvement are offering those who work in primary care 

settings confidential coaching to build wellbeing, resilience and positive team 

cultures. 

#LookingAfterYouToo has seen over 7,000 individual coaching sessions booked. It 

has been incredibly well-received and highly rated by those using the service. The 

service is a space to offload demands of whatever individuals are experiencing and 

be supported in developing practical strategies.   

#LookingAfterYourTeam launched in January 2021, and is available to those who 

lead, manage or organise a team or group in primary care. This offer is centred 

around compassionate and collaborative team leadership, helping leaders and 

managers to explore team topics and clarify their thinking. 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.england.nhs.uk/supporting-our-nhs-people/wellbeing-support-options/looking-after-your-team/
https://www.england.nhs.uk/supporting-our-nhs-people/wellbeing-support-options/looking-after-you-too/
https://www.england.nhs.uk/supporting-our-nhs-people/wellbeing-support-options/looking-after-your-team/
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Social media assets 
(See ZIP file for full selection) 

 
#LookingAfterYouToo: 
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#LookingAfterYourTeam: 
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Combined: 

 

 
Social media banners/headers: 
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Video: 

A short video featuring coaches promoting the #LookingAfterYouToo offer is in the 

ZIP file.    

 
 

 

 

Example social media posts 
 

When posting, you could mention or tag our primary care social media accounts: 

 

Twitter:  @PrimaryCareNHS 

LinkedIn:  @We are primary care 

 

#LookingAfterYouToo: 

The #LookingAfterYouToo confidential coaching support service is for all #NHS 
staff working in #Dentistry #Optometry #CommunityPharmacy and 

#GeneralPractice      

 

Available 7 days a week by phone or video      www.england.nhs.uk/looking-after-

you-too 
 

You’re doing a great job looking after others, but don’t forget about 

#LookingAfterYouToo      

 
Confidential coaching with highly skilled coaches for all #NHS #PrimaryCare staff. 

Available 7 days a week by phone or video      www.england.nhs.uk/looking-after-

you-too 
 

https://twitter.com/PrimaryCareNHS
https://www.linkedin.com/showcase/primary-care-nhs/
http://www.england.nhs.uk/looking-after-you-too
http://www.england.nhs.uk/looking-after-you-too
http://www.england.nhs.uk/looking-after-you-too
http://www.england.nhs.uk/looking-after-you-too
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Coaching is for anyone – if you need to talk, we’re here for you      You’re not 

alone. 
 

We’re #LookingAfterYouToo      www.england.nhs.uk/looking-after-you-too 

 
#PrimaryCare 

Wellbeing support is available to all #PrimaryCare staff. #LookingAfterYouToo 

coaching support for those in both clinical and non-clinical roles.  

Available 7 days a week by phone or video      www.england.nhs.uk/looking-after-

you-too 

 

#LookingAfterYourTeam: 

Confidential #coaching offer for those who lead, manage or organise a team or 

group in #PrimaryCare      

 

✅ create and value diverse teams 

✅ explore team topics and clarify your thinking 

 

     www.england.nhs.uk/looking-after-your-team  

 
#LookingAfterYourTeam #TeamCoaching 
 

We’re #LookingAfterYourTeam - if you’re a manager or leader of a team or group 
in #PrimaryCare our experienced coaches can help you to: 
 

✅ create a resilient team culture 

✅ create and value diverse teams  

✅ think about #recruitment and #retention  

 

     www.england.nhs.uk/looking-after-your-team  

 

Are you a leader or manager of a team or group in #PrimaryCare? 

Register now for #LookingAfterYourTeam – confidential #coaching support to help 

you develop practical strategies and improve team culture and wellbeing.  

     www.england.nhs.uk/looking-after-your-team  

 

 

 

 

 

 

http://www.england.nhs.uk/looking-after-you-too
http://www.england.nhs.uk/looking-after-you-too
http://www.england.nhs.uk/looking-after-you-too
https://www.england.nhs.uk/looking-after-your-team
https://www.england.nhs.uk/looking-after-your-team
https://www.england.nhs.uk/looking-after-your-team
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Combined: 

Confidential #coaching support is available to everyone working in #PrimaryCare 

      

 

     We’re #LookingAfterYouToo and supporting your wellbeing: 

www.england.nhs.uk/looking-after-you-too  
   

     We’re #LookingAfterYourTeam available for leaders and managers: 

www.england.nhs.uk/looking-after-your-team 
 
#TeamCoaching #PrimaryCareNetworks 

 

Posters 
 

These posters can be shared or downloaded and put up in primary care workspaces: 
• #LookingAfterYouToo 

• #LookingAfterYourTeam 

    

 

 

 

 

 

http://www.england.nhs.uk/looking-after-you-too
https://www.england.nhs.uk/looking-after-your-team
https://www.england.nhs.uk/publication/looking-after-you-too-poster/
https://www.england.nhs.uk/publication/looking-after-your-team-poster/
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Case studies 

 
We have several case studies to share, highlighting the benefits of the 

#LookingAfterYouToo offer from previous coachees. See ZIP file for PDF versions. 

• Amit – GP Partner 

• Claire – Practice Manager 

• Michael – Practice Pharmacist 

• Natascha – Practice Manager 

• Dental Practitioner 

• Salaried GP 

• Social Prescriber  

 

Web and email banners  
 

You can display these banners on your website and as part of your email signature. 

See ZIP file for downloads.  

 

 
 

Contact the team 
 

If you have any further questions or ideas as to how we can promote these offers 

further, please contact us at: england.pcndevelopment@nhs.net  
 

https://www.england.nhs.uk/supporting-our-nhs-people/wellbeing-support-options/looking-after-you-too/dr-amit-bharkhada-gp-partner/
https://www.england.nhs.uk/supporting-our-nhs-people/wellbeing-support-options/looking-after-you-too/claire-deare-practice-manager/
https://www.england.nhs.uk/supporting-our-nhs-people/wellbeing-support-options/looking-after-you-too/michael-practice-pharmacist/
https://www.england.nhs.uk/supporting-our-nhs-people/wellbeing-support-options/looking-after-you-too/natascha-practice-manager/
https://www.england.nhs.uk/supporting-our-nhs-people/wellbeing-support-options/looking-after-you-too/dental-practitioner/
https://www.england.nhs.uk/supporting-our-nhs-people/wellbeing-support-options/looking-after-you-too/salaried-gp/
https://www.england.nhs.uk/supporting-our-nhs-people/wellbeing-support-options/looking-after-you-too/social-prescriber/
mailto:england.pcndevelopment@nhs.net

